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General instructions:

1 This question paper contains 34 questions.

2. Marks are indicated against each question.

3. Answer should be brief and to the point.

4. Answers to the questions carrying 3 marks may be from 50 to 75 words.
5. Answers to the questions carrying 4 marks may be about 150 words.

6. Answers to the questions carrying 6 marks may be about 200 words.

7. Attempt all parts of the questions together.

Q. No.

Questions

Marks

SUATAABT R TIE R h &I H ST AT &l
(1) shell

(b) Taghar

(c) 3¢9t

CEISIN

The collection of utilities is known as

(@) Purchaser
(b) Seller

(c) Product
(d) Market

fArAfafad & & Pl caraa&ie gataxor T ey erfeaar # enfAa 76T &
OBEGIEINEIG]

(b) Mg

(c) 3gfetera

CIGEKED

Which of the following is not included in special powers of thebusiness

environment.

(a) Technical Situations




(b) Customers
(c) Suppliers

(d) Investors

Y&l o fohdl I o dgd [dffeed Uei & i Jay
(Farfen sars 15 &2

(a) TrTelT

(b) TER

(c) 3TASTeT

(d) gdaegor

Under what function of management, the relationship between different posts
(positions) are explained?

(a) Planning

(b) Communication

(c) Organising

(d) Supervision

SATSATTh TATERUT & Tohd Tceh & TRUTAETET FogeaT faaRly faer o gicer 1 g
el

(@) 31T ardraver

OREGUGEICIGICES]

(c) TTATTST TATIIOT

(d) SIeTeAT ATATAROT
Which component of business environment resulted in the relaxation of ban imposed on the

Foreign Direct Investment?
(a) Economic Environment
(b) Political Environment
(c) Social Environment

(d) Legal Environment

() USTITR o 7GR UGTel el

(b) ST T FATT IG=AT

() THTAT AT JTRAH 3TANT GiATT FHLAT
OGIEIGR LG REL




Management ensures:

(a) Providing employment opportunities

(b) Maintaining profit

(c) Ensuring maximum utilisation of resources

(d) Control on cost

§. SRl HI JITGIUT I FHSIT
AR S gem 3R A &
39gad UIodshA  fafdd e
gl

37, Yol AT

2. JITaRUTH T g I@T &, 39 €T

#q @d ERRCTRRERIE TAT3T

pT YTeled hedT|

&, Arster ik ifa [T

. il & Seelld & A1 Hehleell

Match the following:

Identify the statement with the importance of business environment.

i. Managers must understand and
examine the environment and

develop suitable courses of action

a. improving performance

ii. Adapting suitable business
practices keeping in mind what is

happening in environment

b. planning and policy formulation

c. coping with rapid changes

qITaRoT &

HAged @l
gt |

TTIeROT & ST TSIHS o o HaY H shieT HT Wl T8l o

(a) TRATHToeh T H Fefer
(b) 3refieTEdt T faera




() SaETy faEaR & giaen
(d) caRa 31X dga Ao d@erg
T
o & fAem:
U| FRITcHS TITAT 1. 3c91e 91 3menRd g
| THRENT XA 2. T ) TR
3. gTFdT hr T&IAT W ITUTRA|

Which one is not correct in respect of delegation of authority:
(@) Increase in administrative work

(b) Development of sub-ordinates

(c) Convenience in business expansion

(d) Quick and better decision possible

OR
Match the Following:
a. Functional structure 1. based on product.
b. Divisional structure. 2.based on functions

3.based on number of persons.

I fFeTd sierer forgeht faRivdr g2
CER
(b) shell
OICELG]
(d) ST & I =TT
Whose speciality happens to be ‘personal skill’?
(a) Profession
(b) Art
(c) Science
(d) None of these

TR W AIF0T T 3T THaT g 81
(@AY TR
(b) LT T




OIGEGIESES
(d) THY
Controlling is needed at levels.

(@) Top level
(b) Middle level

(c) Lower level
(d) All

10.

AT TR A ST TEAT & TS FATA F Jaw o
1 Jgrar fear g |

(T) faemmer AT

(b) Taremmer 3qfet

(c) sfseT afaferar

(31 Tar=rmet AT 3R 3Mqfct

The entry of the multinational companies in large numbers in the Indian
market has created

(a) Huge Demand

(b) Huge Supply

(c) Tough Competition

(d) Huge Demand and Supply

11.

ERICIEREGED FROTE|
(A) AT

(b) rfATRaa FFufa
OICIECGEIY

(d) ST AR

Strike is cause of deviation.
(a) Human

(b) Uncertain conditions
(c) Various hindrances
(d) Defective standards

12.

SO ¥ 319 €T shigd foham
A FRETAT T




B. MY TX
C. AL TR
D. yemdae TaX

Taylor focussed his attention on
A. Shop level

B. Top level

C. Middle level

D. Administrative level

A T aTT AT i 9$ 3R 399 TEfAT 13-16 92T & 3T
fafeser: fAdt #1321 394 gadget &4 AT @ A Fr SsTT@ar

TSI & 318 Follehl H, BT TTeil Ueh hIA TE] & | olfehel Teh ${ehT THTid BIC
TR H AW 7S TSI 7 Teh 3 faaR O TeN fohall, S8 4Haey &9 8
el faram 3R ver WhaeX [AsfAd st & fore arensit &t gy frar St areft o) <rerar
£12001 o TA-TTRIeRT ${ehT = I[eRTcT H GoTRT ERT ohl 775 Y feT, oifehet Ta=ter of AT g@
HTS FoTTafcl o TEHATT 7 Ueh faaR a1 & feam| wairafd fAee & arelt & o a1 38 9,
Afehet 3oTh €& UTeil o fheet & IR H Teh HIFT FATIR AT o IRYET H Seelld o
feam| Radr 2001 #, Teh FORICT IEER = oY TR Teh BIel BIeR TellAT| TEIRT H,
3oTeh g@T fATAT Toh g¢ §U I1ei & fthee # & Teh T, I o T1Y IS T ZeT g3
5T * | 3T FeereT o 3¢ AT BhsT I 1 Lt & Tolv U AR Ysafard fohar, foae
TSt I 3TaRThdT 781 AT 3R SHHT IYANIT SToTdT SaRT FoHAT ST HeheT AT 2002 H,
3egie Ao TSSTTSe IR A el Y& fohaT 3R S3MSUT (ITHECH S
3T scaeh) o TYh H 3T, T 3¢ 3cUTG TAh & [affiesT TROT & Fgryar
eTeT 37| et Aol deh Ueh SEATET & R, forae =gl fledy, fed 3ik Whoiex
fSatrSait & Haft TRt &1 dietor fohar, Jeimd i 3@ 2005 # 39 376(S "fAC el
fOhaT & aTe aTe 317 a1 | fACEger ves fafirse g &t exrepter fAedT & ae 1 §, foraehr
ARt R &5 g &1 58T F1 T §; it 1 3371 W, Torass fore g sitfadr & 7o
faeed &1 3ol aXar |

TSI 10 TN TTeil SHeh HTCIH & ITAT Il ©, (Sl & ATEIH F gHT ¢ AR 3T
TSR OT ST | aTSHIROT fRTE & ATIATST T T FIAT &, 3R Dt By arer &
AR TGAT § | oI & JATET & FeTiad g1, IMSINSUH EHCIEIE, & Ueh Wha
AT I[TaT A 2005 F AT SATALAA BI320T & fIT FATCHer Y Q&31TeT | 31167
TSl g THEE & ScuTe Sl & Toletél Teh ofal, YR HehT, sAlel-TEeeh ofal, Uleil ftheey,

6




die 3R 3T G oA §1 TSTdic 39T 3cdTel i SEcX Sellel & SToeh & 3N 38 [T
33 (Ra¥ sitemfae) gfae oeme fAfeeer st Sgav e & fow s v @ 8 arfes
foralt &Y ereer aretY ofY frer Teh | 3glat Ig fY e foh 5 fAeTe hr fRedreper a2 fAeTe &t
fAdenTer SHE SYAse fAfege Sl aX s T 18 &, 3T I Farsd Rfdse ana &
qTeAT ST 33T 3T | TSI T 379 3c9TE, o R H IMgeh o faart 3R faarT & sehcar
A & Tl SeTAC T 3TN i & 3R deeTaR [affiee [0 o &1 amgehi &hr
FHTIT3 ! THTIS & [T §Y 3¢S & Yohe YT Teh 37197 Ueh e T Sl TohdT a7
€| 38h 3elTdT, 3TN, Hed, HIET, AT, 31Tie & T 3 Tt STetehry it Ffoe hr
ST g |

Read the source given below and answer the questions from 13-16related to them:
Mitticool: Son of the Soil keep things cool with his ‘desi gadget’

In the hot hinterland of Gujarat, cold water is a precious commodity. But a quake-hit small
tradersMansukh Bhai Prajapati, hit on a unique idea, developed it painstakingly, and
overcome obstacles to develop a refrigerator that runs on water. The devastating earthquake
of 2001 destroyed thousands of homes in Gujarat, but the destruction sparked an idea in the
mind of Mansukh Bhai Prajapati. Prajapati had been making earthen water filters but a
benign news caption about his broken water filter wrought a change in perspective. In
February 2001, a Gujarati newspaper carried a photo feature on the earthquake. Among the
photographs was one of a broken water filter produced, by him, with caption ‘The broken
fridge of poor’. This caption ignited a thought in him to work on a rural fridge that did not
need electricity and could be used by masses. In 2002, he started working on the refrigerator
design and came in contact with GIAN (Grassroots Innovation Augmentation Network),
which assisted him in various stages of product development. After a painstaking three years
during which he tested all parts of soil, clay and refrigerator designs, Prajapati finally came
out with his unique “Mitticool” fridge in 2005. Mitticool is made of a specific type of
terracotta clay with numerous pores on its walls. Its function is simple; keep things cools, for
which it uses the basic principle of physics.

About 10 litres of water travel through it, circulating through the pores and eventually
evaporating. The evaporation lowers the temperature of the clay, and keeps things stored in
the ‘frig’ fresh. Prajapati said that Mitticool can keep the food fresh for five days. Impressed
by Prajapati’s efforts, Amit Gupta a professor at IM Ahmedabad introduced Mitticool to
National Innovation Foundation in 2005. Today Prajapati makes several clay products that

include a tawa, pressure cooker, non-stick tawa, water filter, pot and dinner set, among other




items. Prajapati is keen to improve his products and is working to improve the Mitticool by
fitting an RO (Reverse Osmosis) unit to it so that one can also get purified water. He is also,
researching on making small ‘minute Mitticools’ such as a 5S-minute Mitticool or a 2-minute
Mittocool, essentially meaning that the device would cool water in the time specified.
Prajapati also use internet to gather customers’ views and opinions about their product and
take various decisions accordingly. To handle customer issues a separate contact number is
mentioned on the packets of every product. Besides this, other relevant information like

directions for use, price, quantity, benefits, etc. are also printed.

13. | fAfeger @1 snfase foreet 3i &t famam?
Who invented Mitticool and why?
14. MitticoolTeh ST AT AT ATHT ATH 87
Is Mitticool a brand name or generic name?
1. GATI T GaRT 39T AT fAYUTeT JaieT G2t ol Ugded |
Identify the marketing philosophy followed by Prajapati.
16.

FIW EISSe [hT T ATh e & fohdY oY &Yt s ggarei |

Identify any two functions of marketing highlighted above.

AW P AT T U6 3R 39 YR T IR&AT (17-20) T 31 &
Jelt o 8 FEATHt F dF, e, TATE WAl F eTeraetan HT IR o

% feeol: ol foamesh Qefl o deh & TTY-A1Y AAR 3R FY3Tel B3 (THU) T el 8
1S T FHrIT TN T & 1A T FhT &1 A F3thlecd - STTErr yehrer aranfarm,
37T TH FehsT, d80T FAR SEHsTCe, TSIl SEACE, FIUIHAR sEHsTee, RO

e, HHA ¢34 IR Tl & e fafaes|

ST ST HEATHT & TEATH STATAT THlet &1 HIATS E < AT 1S §, FAieh I JHATAT 161
AU gl

gfastfar 3tk fafersar &S (@) ganT 2017 3R 2019 & e gfdsifaar & AwEst &
WTAEITAT & Seeltlel & [T SIATHT oI a1 T

oIfad ST - 1 3 mﬁ@m-mo}mm TR, s&TeT 3R Teh Tl oITeTed




AT &

13-15 37oFgaR o GRTeT STRY o 91T AT bl AfeaT &, Al o deni 3R Fulforedy &l 3o
3776 f3whieet & @rel & fordly it STare oY 3eTATeY et et o forw g | grerifen, shise
AT Qs §

STk 37T, hidc AThed ATgaaT o Sl T ShleeT GaRT IW T ATHT AT THT
Gl &Y Hordel et ol fAger fgam 8

Read the article carefully and answer questions (no 17-20) on that basis:
SEBI orders attachment of bank, demat, MF accounts of 8 entities

New Delhi: Markets regulator SEBI has ordered attachment of bank as well as share and
Mutual Fund (MF) holdings of eight entities to recover dues totalling Rs 1 crore. These
defaulters are --Jagadish Prakash Bagaria, Ajay S Bankda, Tarun Kumar Brahmbhatt, Jignesh
Brahm bhatt, Krishan kumar Brahambhatt, Prarthana Brahambhatt, Kusum Traders and Ellen
barrie Tea Co Ltd.

The recovery proceedings have been initiated against these eight entities after they failed to
pay the fines imposed on them.

The fines were imposed by the Securities and Exchange Board of India (Sebi) between 2017
and 2019 for violating provisions of securities market norms.

The pending dues -- a little over Rs 1 crore-- include the initial fine amount, interest and a
recovery cost.

In seven attachment notices issued during October 13-15, SEBI asked banks and depositories
not to allow any debit from the accounts of these eight defaulters. However, credits have
been permitted.

Further, the capital markets watchdog has directed the banks to attach all accounts, including
lockers, held by the defaulters.

17, | v a7 e
Explain “SEBI”.
18. | faw TT o # Vel gaRT fhT 1T Gl F YR S Ig AT |
Identify the type of function performed by SEBI in the given article.
19. AT I IRATT Y|
Define Demat.
20. few 1T o & Fe vl AT AT 82
Who has been considered as “watchdog” in the given article?
21.

375] AR A TS QI & | FATHRT Y €T H TG g foh Teh 3eTH o FaereT & Lmfdes
afafafrt @l Heraat & farw 3A €, 31der aaaT Iats 7 AR [ 1 & 915, el
37T B & SFTFaTe &¥al o TR faffieet Haraa H Taeehg T T At #:d & |
375] Teh GeT hdiall H AT T wilerdl il § 3R TIshT SGTeT b1 JATg el & Selfeh




H| Ueh UsAoi13N @ Sf5ell ¢ 3R [ &0 & faeholiar cafeaal sl AR Feled it &
AT 379 3652 T AGHH el o oIl oI3TeT H H1H HIAT & | Glodl T AL, FH,
olfehaT 3TeTIT-37elaT ST BT Teh HW T il &1 o feieil H, 3 Y AT & Feda &
AT T ANSTAT Fellel H 3Teh AT o191 HehelT & 3N R &, 8 Tl swatamdy
FHEIT T GorsTTel H T TcdT Hevell §1 3] 3R H XAl ITeTT-3709T ITARTAATIN &
1y & AT 3R TH-aT T H1TTT T TAATIT it & FIT S96es Tamq i g S
3deh ded HTH T & | 3Adh Jaelel Sl THTT 3edah T ad AR H £q1d ¢ AT &
FTTeh TTSTeAT oh 3eTHIR ST&T ohl GRT TehdT STl 8, SheTary T 3R Ese 8, 3R 3Rrstehar

& TSI $H HIHGIST H HHAGCH ¢ |

3RS ATH o HGH H: I U ITT RETH H geTSe [ohU IV JatreT i [affiesT
T3 Y Tge, S o elrgeit &l 3eed e Sel1d & |

Anju and Manju are good friends. Considering the cast that the activities involved in
managing an enterprise are common to all organizations, after completing their master’s in
business management, both of them take up a job at managerial level in different
organizations as per their individual areas of interest. Anju tales up a marketing job in a retail
company and strives to increase sales whereas Manju joins an NGO and works diligently to
realize its objective related to providing employment to especially abled persons. Both of
them have to perform a series of continuous, composite, but separate functions. On some
days, Anju may spend more time in planning a future display layout and on another day, she
may spend time in sorting out an employee’s problem. Both Anju and Manju make conscious
efforts to build a feeling of team spirit and coordination among diverse individuals with
different needs who work under them. The effect of their management is noticeable in their
respective departments as the targets are met according to plans, employees are happy and

satisfied, and there is orderliness in its functioning rather than chaos.

In context of the above case:
Identify the various features of management highlighted in the above paragraph by quoting

lines form it.

22.

~——— rrT—— 3
IE I IR ERE SRR QY E G [RE T E Ca R FR EEE S I R G D

FRGA A dedle, HIATORU AR AR EI AT AlE |

2. JtfaafSaar3-

TRl AT ReaTan R iR aTc o 3Tt ige I ATsia g o ariie e AR 3T
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feycgrag |
3. A e aRI3 AR TR AT - AT AT O Ts T 3T TG RS Ue el #RTSITdTE |

Name the methods of recruitment in the following cases:

1. A company gets applications on and off even without declaring any vacancy. However, as
and when the vacancy arises, the company makes use of such applications.

2. Casual vacancies of unskilled or semi-skilled jobs when there is a rush of order or when
some permanent workers are absent.

3. Recruitment by which most of the senior positions of the industry as well as commerce are
filled.

23. | Y ot T TigaTt & carear Y St weUe & F T AT X & Aged H 3R
d gl
T
3791 GART Yetied' chl SATEAT &Y |
Explain any three points that highlight the importance of controlling function of
management.
Or
Explain "Management by Exception.
24. | "HET IR FeAT: DIEY Hafer A AR 7 SR €1 58 BT & 3HToleh #, FgT STk A
A1 e fAAYATT FasU|
T
&1 # efrenaf™r geg TUT S9d YH0T 99 3eTehifeie (AT ATHell o §9 H Selehl cIT&AT
|
“Money market is essentially a market for short term funds”. In the light of this statement,
State any three features of money market.
Or
Briefly explain Call Money and certificate of deposit as short term financial instruments.
25. | 3T FRETOT HTATAAT 1986 & 3TAR STHIEFAT & oA fe @i 31fUHRT &7 aoier ¥
(@) RIpd F13fR@FR (@) JRam #1 AR
Describe the following rights of a consumer as per Consumer Protection Act 1986:
(a) Right to be Heard (b) Right to safety
26.

XYZ SeToileTel TAfAes o & o1 Qetr ot 3ifoie fohar| 15 9IS, XYZ geiaAerele
TATAES & Tae Yeereh 37T T el UTEd & foh SoT HeATh I hdl ST SIC| 3 A0 Y
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TEdTe S 37T Y of AT 8191 3R 37 ieT pRept 91 3 Tt ey g1l St 38 I8 v o
H Acg B
ar

foraiT ofY ShuretY ST IRl it <l 3TaRTehdT &Y FeTTTad et dTel TN HRehT T GaTT H

HASSU |
XYZ International Ltd. earned a net profit of Rs. 15 crores, Ajay the Finance manager of

XYZ International Ltd. want to decide how to appropriate these profits. Identify the decision
that Ajay will have to take and also discuss any three factors which help him in taking this
decision.

Or

Explain briefly any four factors that affect the working capital requirement of a company.

27.

TR ATeg2ret TATACS Teh T8 AARGTSTAIT Siedeh el o Sl T R H 40 3HelaT-3reaT
TUTAT TR INETAT hY HWAT o ATCTH A I T 6T 8| AT 3 39 T dTel dIX
BT3HI T HFCY T Hlet T ST Il § FiTeh Ig Foharar, sararia, 3nfe afgd
FY 3curel 7 frdes arel aToTR HEHTRAAT aht drfoters 87soT 31X waTor fansf & faw
SER Hed aftd 3R 1T FeATe AT TeTel Hiall gl o |
ELNETEIEC K RS CE

1. T aTel ANGTAT & HFGEUHIOT ol AT 3ot cqadry s A TRwe Ioit
3TARIRATIHT T THTTAT et hT FHTGAT hd g7

2. 31 &l YT T T TATST TSI STIRT FYAT SH ANSTAT &b FATeadeT & [T
T &

Storage Solution Ltd. is a large warehousing network company operating through a chain of

warehouses at 40 different locations across India. The company now intends to undertake
computerization of its owned ware houses as it seeks to provide better value added and cost-
effective solutions for scientific storage and preservation services to the market participants
dealing in agricultural products including farmers, traders, etc.

In context of the above case:

1. How is the decision to undertake computerization of owned warehouses likely to affect the
fixed capital requirements of its business?

2. Name any two sources that company may use to finance the implementation of this plan.

28.

HaT H HSTgH ATHA T ITaRThdT hA JFHUROT i s guTd Y|
qT1
el & A2 SR & Agcd &l IdTU|
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Describe briefly ‘Maslow’s need hierarchy theory’ of Motivation.
Or
State the importance of directing function of management.

29.

3enteT, fAferar 3R 9T 393 & 3576 & 28l 819 7 U gedandl SHls & ATl ¢,
St Tk Hider gfa, IRaRe #Ae 3R Tt (qRaRe fivera) & fAaAToT 3R Ao 7 enfae
&1 ST T Y o Y A AT ST Y AR & HAE 1T Y 3 3T &
U TATIATUT SHhIS 1 Teh TTHIUT 817 I TAHATART et T 0T ToaT| Segiel waerhig
3R gR=TersT &THdT Tore T TS O 35 HaTod H dTcHeS T &l UTelsT [haT| 3egiaT
3TI2TH HHATRAT & Y 3T TE&IT T 3ol mﬁ%awﬁm,agamﬁwﬁgv
o 3¢ Afgam3, 3R areor &7 O gafaa AT 3maeTeran3it arer e & Aiearfed

h T AT|

37Tel & TR0T 1 TETel IR FHAST S 35 379 GEATAT FH1S o [l Teh TS
Al IToc el o ToIT qOT &det Bl |

Aakanksha, Nikita and Parishma are the owners of a handicraft unit in the urban area of

Dibrugarh in Assam, which is involved in the manufacturing and marketing of SitalPati,
traditional mats and Jappi (the traditional headgear). They decided to shift this manufacturing
unit to a rural area with an objective of reducing the cost and providing job opportunities to
the locals. They followed the functional structure in this organization with a view to
increasing managerial and operational efficiency. They assessed and analysed the type and
number of employees required, keeping in mind that they had to encourage the women, and
the people with special needs belonging to the rural area.

Identify and explain the next two steps that they will have to undertake, for obtaining a

satisfied workforce for their handicraft unit.

30.

oot GIEcT, ToTl, THeT 31 37121, HIS o Teh T Teod T6oTald Tohel & THEIT QU el oh
¢, 3T & YohK & R H 9T 1 T A, T5T 3 anffer gy arga §1 39d g TISC
AT f&F I8 Uk TR Al AT TTedT & iR I8 ATIST T 3T 3R FH F IR F
FERar &ar & St 39 3119 3cTTE & AT 1 Flad H Heg HLIM| Ig 39 YT Y verT
I ST 6 3TYei QT & AT BT | IHA Ueh =il H hIH AT A6 J, i arg
39 FEAIRAT F AT iere A Hr AT § 3R FHAARAT Y Goreed # 3za TR do
g¢o1 H Hee AT & | S 37clTdT, Mﬁm,mmmmmaﬁ
YTl el MRV | 37T gl foh I8 Uk GaTaa H I T 94e Hidl, forgd safaaera
T 3 HERI g, HAATRAT & forv Taareler § 3R =R Sl 3@ Fere A
¢ | cafederd fashr 3R veh ardies R 3eera|

(V) 3R ITTAId A it aredr earT g4t fohe 310 fafdies fadfiar sik dk-faeir
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NcTE=! T TgTeT |
(b) & 31 IR-TAAT WcATEAT T SAREIT . [oleTehT T 378 H fohdlT Uah o off 18T v
o

Three friends, Rajat, Raman and Ansh, after completing their MBA from a reputed business
school at Mumbai, were discussing about the type of organisation they would like to join.
Rajat was very clear that he would like to take up a government job as it gives stability about
the future income and work which will help him to work with greater zeal. It will also
provide him pension when he will retire from his service. Raman wanted to work in a
company, which has appropriate skill development plans for its employees and helps the
employees to grow to higher levels in the organisation. In addition to this, the company
should also provide facilities like housing, medical aid, etc. Ansh said that he would prefer to
work in an organisation, which has the culture of individual autonomy, is considerate to
employees and provides the employees with opportunity for personal growth and a
meaningful work experience.

(a) Identify the various financial and non-financial incentives discussed by the three friends
in the above conversation.

(b) Explain two other non-financial incentives which were not discussed by any one of them.

31.

faeaer &f or@eTs & Ueh Ui TSa faoTeiel et H THENT &I Tgrs G 1| a8 F.W. CoR &arT
faenTare 6 f@erdt 3R d=iTfdier Yereret & deheitenl & THTTAd AUT| THASIT U el T, I8 3H9el
IRER & BURGER MANIA #TTH&: IERT & BRC-F3 Tl & cHadTT H Al Fatiel Ff
oI AT TTE & | SoTehl HET oI& cuTeet H g & &A1Y oI1aTcl T hH el AT| Y& A
ferT, a8 Ueh ATeten TaTer faeh @ et =g oT fotden X Hataet # drele fehar STeam|
AT, 3ogie] 1A o IETTT oh ATETH ¥ IRUR aIehl hl ST ehl 3R TaTasT FAT3T Hr
Tehtehd TohaT| HTeTeh Tafer, ATl Hlendl et T T HTBT T e hed AT T Tlle q
ofehT Mgk cIeh JTTA 3cUTE TgaTed ooh T3l ATIGST T TN H TG §U Tkt foham a1 2|
farerer 7 Ig 3 AT AT o Ycdeh ATl i o1 harel daATiieh & & FolT STl ARV afoeh
CRTCT SgTe o ToTT JHTaeaeh FTA&T0T 8 TET STl =g T | SHeh foIT 3ogiet SaTefe # THIIN
oATHh Teh TaRIY GiR1&TT Seh1$ Y TATTSAT Y, ST Halgyl i Hafa# faft dies & faw

TG YTAETOT fET 37| FRGTet A, §IR Felled ATell ATHIT I I0TeATdeh ¥9 & fafRked
3iererat & forT forT a0 Toe &t o et o Tl T@T a7 AT| ATeTeh THY 3R 3T ATIEsT
T T o TR R AT foha arar a7 iR faeaer & Al 3eye ofedt i g e
o T ATHenT T Q& TohaT| 376, ‘TR ATIIT o ATeTehiohel TishAT3, HT Ael, AT,
HMTY, 3cdTe; AR 1A It bt FEufer it AR fohar & St 78 GiaRed s & o ot
HISTeT d 39l ATEeh! T AoTd &, IHH Tcdeh HTell AT ShelTgall H Schsedl & 3ed Tl 3R
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TOTEAT & F It & | LT FaereT & g2 Uge] & folv dfiforen Jaieret & 31e]raar of ‘aei}
AT Y SAT9F FherdT eS|

S J GTFAAT T 3G FIA §T, 'TIR AAAT GIRT ST T S arel ‘dATTAF FeereT o e
o] Gl X Teh cleheileh chl SATEAT i |

Vishesh completed his MBA at a reputed business school in Lucknow. He was impressed by the
Principles and Techniques of Scientific Management developed by F.W. Taylor. On
completing his MBA, he wanted to apply Scientific Management in his family’s business of
fast-food chain of restaurants named ‘Burger Mania’. His main goal was to reduce costs with
increased output. To begin with, he wanted to develop a standard method which would be
followed through out the organisation. So ,he investigated traditional methods through work
study and unified the best practices. The standard method, i.e.the best way of doing the job was
then developed taking into account all parameters right from the procurement of raw material still
the delivery of the final product to the customer. Vishesh also believed that each person should
not only be scientifically selected but should also be given the required training to increase
efficiency. For this, he set up a Special Training Unit called "Hamburger’ in Bengaluru where the
workers were given the required training to learn the best method. At the factory ,the ingredients
making up a burger were strategically placed to reduce the time taken for excess movements. The
standard time and the parameters were determined on the basis of work study and Vishesh
rewarded the workers for meeting the standard output targets. Now,” Burger Mania ’has
standardised processes ,raw material ,time ,machinery ,product and working conditions that ensure
that the food they send out to their customers has the same high standards of excellence and level
of quality in every chain or franchise. The application of Scientific Management to every
aspect of restaurant operational to ‘Burger Mania’s’ wide spread success.

Quoting the lines from the above, explain the two applicable principles and one Technique of

‘Scientific Management’ used by’Burger Mania’.

32.

'FIRATS & JehicTdh AT T ggareT & d1e, fadTateT UfehaT & TR I FHSST|
P31)
T oft T e 3R Aretar i et BT & TR F Tave HY|

Explain the steps in the planning process after *identifying alternative courses of action'.
Or

Explain breifly any three advantages and three limitation of planning.

33.

FHR Il o 15 FTHIT HAATRAT o AT ARG FTHUT SR & T fhtradt Aleser
TIeT SelTel & foTT Ueh qIETR e, Ltd. SoRT [fAes & &l | Shusil o 3791 &3
et T 3TTOT R | ST o 3edTe; e AT IR 3o avE & faqor fohar sram o,
S 3cUTGT hT AT G IS | UG dGTeT o [oIT HUaiT o 3fARFT FeaTRAT Fr o1t r
eIl T | EHR T[T, ST Ugel Shuet & forw gaft harel of @ &, & Iidiar &9 4
YTTRI0T ! fTAa-TSd et UST| 3oTehT HATTAT AT foh 37N JaTd, FeTH 3R arerer
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TYeoT § 3R 3191 0Tt & gerrdy shrafeaae o forw fFagiY IgouT X Thd ¢ | 5T
$ITCATST foRaT 3R AT oF Shael 3Tl ScUTET 1 Telel H TaTH A dfoh 3 9 3cdTe
31 &1 ot faear fama|

(T) HHR T[T SIRT SYINT T 37 TR hl GgaTal HR FHAST (S ATCTH 4 g
39T et T TP FAsAT doh qgwﬁ &7 |

(b) S TR & Hged o Tohdll 3 TR T3t T carear 3|

Samir Gupta started a telecommunication company, ‘Donira Ltd.” to manufacture economical
mobile phones for the Indian rural market with 15 employees. The company did very well in
its initial years. As the product was good and marketed well, the demand of its products went
up. To increase production the company decided to recruit additional employees. Samir
Gupta, who was earlier taking all the decisions for the company had to selectively disperse
the authority. He believed that subordinates are competent, capable and resourceful and can
assume responsibility for effective implementation of their decisions. This paid off and the
company was not only able to increase its production but also expanded its product range.
(a)ldentify and explain the concept used by Samir Gupta through which he was able to steer

his company to greater heights.
(b) Also explain any four points of importance of this concept.

34.

HIAES AT A YT gt & 16 2ITH A Teh &6, (AT FAGH TIET| AGH I Teh 1S
1S diad A Uep Toham ar3m A7) &< fAaRe AXgH Fr Yhioier & faffiest TaRi Fr uga=
ST S QTH of GIST AT | YhToieT o A & 3 Fd10|

T
TR HieT TREAT Y footag Tedrer i orEr Y| 39 TOar U hae I, S arddf dr
faffiet foheAt st 31T & 3R Trarer T Well o Aot Tgef3il & IR A IS Re @
dlfehth ¥| 3¢ el T Well T AT ele-Soiere & TIT TXhR @R 8 =1 I |
TSrsiei e TeETsT & Yisiere-aeh o §9 H 38 3T Hed IX 37T 0TaT aTel drdel i
ATh e T IITERIAT T ITETTT Fla) T [0 o] 3T ar o 38 Irgent & gy
3R TR T gheaT el & fIT STIAC AT 3TN et T FeTd fGAT| 36 91T o
fEsareg Sifaes araer i "R AT A | 9 ST AY i g & AFe 7 Fi5 @ FuiiRa
faferder w18t uT Fiifeh S ScuTeet H Uh®TT GTIAel el HiRehol G| 3cUTG hl 3T
ufacagfaat 8 31t wta & forw, 38+ 38 Aremany 3ifeifas Tsa & a fear 3k
I[UTEAT & TR IR S8 el 3eTaT-37e19T foheal 7 gefiehet fahar - A, sFenflies 3R
QT | 3/ 91 36 A A1 38 3cUTe; [9dies # Feg |
3RS R & TedT 7, AU & it FT gaT|

Shyam bought a pain-relieving ointment after seeing it being displayed in the chemist shop.

The ointment tube was packed in a card board box. Identify the different levels of packaging
of the pain-relieving medicine. When it was purchased by Shyam. Also state the function of
Packaging.

Or
Radhika was a student of Business Studies of Call XII. Her father was a farmer who grew
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different varieties of rice and was well-versed about various aspects of rice cultivation. He
was also selected by the government for a pilot-project on rice cultivation. As a project-work
in Business Studies she decided to study the feasibility of marketing good quality rice at a
reasonable price. Her father suggested her to use internet to gather customers’ views and
opinions. She found that there was a huge demand for packaged organic rice. She knew that
there was no pre-determined specification in case of rice because of which it would be
difficult to achieve uniformity in the output. To differentiate the product, from its
competitors, she gave it the name of Malabari Organic Rice’ and classified it into three
different varieties namely — Popular, Classic and Supreme, based on the quality. She felt that
these names would help her in product differentiation.

Explain the three function of marketing, with reference to the above paragraph.
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